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Wedi’i ddatblygu ochr yn ochr ag
ysgolion ac UCDau yng Nghymru, ein
nod yw cynnig arweiniad uniongyrchol a
thryloywder ar ein fframwaith arolygu,
chwalu rhai o’r chwedlau sy’n codi dro ar
ôl tro ynghylch arolygiadau ysgolion ac
UCDau a rhoi sicrwydd i ddarparwyr
ledled y wlad eu bod nhw’n 

for Estyn inspection

am arolygiad
Estyn

Developed alongside Welsh schools and
PRUs, we’re aiming to offer first-hand
guidance and transparency on our
inspection framework, debunk some of the
recurring myths around school and PRU
inspections and reassure providers up and
down the country that they are 



Cliciwch 
yma

Sut gallwch
chi 
gefnogi ein
hymgyrch:

Post awgrymedig
ar gyfer cyfryngau

cymdeithasol 

Click
here

When it comes to in-school inspections, Estyn believes
providers across Wales are #ReadyAlready

Estyn doesn’t want to put added pressure on providers or catch
them out. The focus is to drive the delivery of expert learning
and ensure everyone feels confident teaching.

Find out more: 
www.estyn.gov.wales/inspection/readyalready

Nod ein hymgyrch #BarodynBarod yw rhoi sicrwydd i ddarparwyr addysg ledled Cymru nad
oes angen iddynt orbaratoi ar gyfer arolygiad, ond addysgu fel y byddant fel arfer.

How you
can support
our
campaign:

Trafodwch yr ymgyrch gyda’ch timau

Rhannwch ar eich sianelau cyfathrebu:

Ffilm chwalu’r chwedlau

Ffilm astudiaeth achos

Graffigau cyfryngau cymdeithasol

O ran arolygiadau mewn ysgolion, mae Estyn yn credu bod
darparwyr ledled Cymru yn #BarodynBarod

Nid yw Estyn eisiau rhoi mwy o bwysau ar ddarparwyr na’u dal
nhw allan. Y ffocws yw sbarduno’n gwaith o gyflwyno dysgu
arbenigol a sicrhau bod pawb yn teimlo’n hyderus wrth addysgu.

Dysgwch fwy:
www.estyn.llyw.cymru/arolygu/barodynbarod

Discuss the campaign with your teams

Share on your own communication channels:

Myth-busting film

Case study film

Social media graphics

Suggested social
media post

The aim of our #ReadyAlready campaign is to reassure education providers across Wales
that they don’t need to over-prepare for inspection, but to teach as they usually would.

https://drive.google.com/file/d/1owbiuFd5KSAdoCxdICvEpNO6ju2P6LWJ/view?usp=drive_link
https://drive.google.com/file/d/1eW1svOHXSBbn2le_aXMftI7BSa7frWxT/view?usp=drive_link
https://drive.google.com/drive/folders/1zJs70Kdvwaqz5sQ6J9DmZLOcO0uAc3Pj?usp=drive_link
https://drive.google.com/file/d/17Bw4PoLbFUOhNACBC9j191v1a0L5T1Aj/view?usp=drive_link
https://drive.google.com/file/d/1Qfb3x-gLQlsBVMCkwxnRaRE7os7jB-Ms/view?usp=drive_link
https://drive.google.com/drive/folders/1Sfk-ePiQhhafrLZeceyipdx93isMQi7t?usp=drive_link


Ffilm chwalu’r chwedlau

Ffilm astudiaeth achos

Graffigau cyfryngau cymdeithasol

Nod ymgyrch ddiweddaraf Estyn, Barod yn Barod, yw rhoi 
sicrwydd i ddarparwyr addysg ledled Cymru nad oes angen 
gorbaratoi ar gyfer arolygiad, ond addysgu fel y byddant fel arfer.

Efallai eich bod wedi profi’r newidiadau i arolygiadau ysgolion ac unedau cyfeirio
disgyblion a gyflwynwyd yn 2022, gan gynnwys cael gwared ar y graddau crynodol
‘Rhagorol’, ‘Da’, ‘Digonol’ neu ‘Anfoddhaol’. Mae ein hymagwedd wedi creu mwy o
gyfleoedd i ddysgwyr, arweinwyr, athrawon a staff cymorth gyfrannu’n adeiladol
at sgyrsiau ar y cyd am arolygiad eu lleoliad. 

Mae Barod yn Barod yn ymgyrch addysgiadol sy’n cynnwys darparwyr mewn rolau
amrywiol sydd â phrofiad diweddar o’r fframwaith arolygu diweddaraf ac sy’n rhoi
adborth gonest ar arolygiadau, gan gynnig cyfle i amlygu arfer orau neu gynnig
cymorth ychwanegol, yn ôl y gofyn, er mwyn i ymarferwyr wneud cynnydd a
gwella. 

Edrychwch ar y rhagluniau digidol a rhowch eich adborth i Estyn – maen nhw’n
eich gwahodd i gyfrannu eich profiad a’ch awgrymiadau chi. 

Ymgysylltwch â sianelau’r ymgyrch #BarodynBarod ac mae pob croeso i chi
ailbostio a rhannu deunyddiau’r ymgyrch.

Cynhwyswch ein diweddariad ar ein 
hymgyrch yn eich cylchlythyr

Testun
enghreifftiol 

ar gyfer
cylchlythyron:

Arddangoswch y 
poster hwn

Rhannwch ein 
cardiau gwybodaeth

Suggested social
media post

Ffilm chwalu’r chwedlau

Ffilm astudiaeth achos

Graffigau cyfryngau cymdeithasol

Estyn’s latest campaign, Ready Already, aims to reassure 
education providers across Wales that there is no need to 
overprepare for inspection, but to teach as they usually would.

You may have experienced the changes to school and Pupil Referral Unit
inspections, introduced in 2022, including no summative gradings of ‘Excellent’,
‘Good’, ‘Adequate,’ or ‘Unsatisfactory’. Our approach has created more
opportunities for learners, leaders, teachers and support staff to contribute
constructively to collaborative conversations about their setting’s inspection. 

Ready Already is an informative campaign featuring providers in various roles,
who have recent experience of the latest inspection framework and who provide
honest feedback on inspections providing opportunity to highlight best practices
or offer additional support where required, for practitioner progress and
improvement, where required. 

Take a look at the digital trailers and give Estyn your feedback – they are inviting
you to contribute your own experience and suggestions. 

Engage with the #ReadyAlready campaign channels and please feel free to repost
and share campaign materials.

Include our campaign update 
in your newsletter

Example
newsletter

copy

Display this poster

Share our info cards

https://drive.google.com/drive/folders/1dc-xd-w2Br1m5eF80IQyDNbYJA_I5rFK?usp=drive_link
https://drive.google.com/drive/folders/1cbEU0UMtcLDG19SsWmgBxkcdKZFbg0tr?usp=drive_link
https://drive.google.com/drive/folders/1Lq7fkIZulgtODdVJGMkPNKCZF7BU4mkJ?usp=drive_link
https://drive.google.com/drive/folders/1__BL4vgUXNgn8N7TS6Ht5jCPzKlv6EpV?usp=drive_link


www.estyn.gov.wales/inspection/readyalready

Os hoffech gysylltu â ni am y pecyn cymorth 
cyfathrebu hwn neu’r ymgyrch ei hun, 
cysylltwch â 
communications@estyn.gov.wales

Am fwy o wybodaeth, ewch i:
www.estyn.llyw.cymru/arolygu/barodynbarod

If you would like to get in touch with us about
this communications toolkit, or about the
campaign itself, then please contact 
communications@estyn.gov.wales

For more information, visit:

Er mwyn lawrlwytho pob
adnodd yr ymgyrch:

Cliciwch yma 

To download all campaign
resources: Click here

http://www.estyn.gov.wales/inspection/readyalready
http://www.estyn.llyw.cymru/arolygu/barodynbarod
https://drive.google.com/drive/folders/1ebm82a_hhedbJMhxkaqmmP7X-YOMoe2X?usp=drive_link
https://drive.google.com/drive/folders/1ebm82a_hhedbJMhxkaqmmP7X-YOMoe2X?usp=drive_link
https://drive.google.com/drive/folders/12Aj_aL4TsLLHt9qdNMpFo87oo0uMjCa4?usp=drive_link

